Understanding how our Tennis Program selects sets

The program keeps a waiting list - the person who has waited the longest on average for the afternoon, is listed first and the latest arrival is last. As players announce the results of completed sets, their names are put back on the waiting list, winners followed by losers.  The waiting list is calculated dynamically according to average waiting time. 

In selecting the next set, the program tries to find 3 players compatible* with the person at the top of the waiting list. For this it uses the following criteria: 

1. Don't use more than 2 people who have played together in their previous set 

2. Alternate between mixed and ladies/men's doubles 

3. If there are more than 25 players waiting, don't look beyond the 1st 20 

4. If it can't find a set for the 1st person on the waiting list, it tries again. This time it tries to find a set for the 2nd player on the waiting list, then 3rd and so on down to the 5th person. 

If it can't find any set under these conditions, it tries again, dropping criteria 2 then 3 then 4 and lastly 1. 

*Compatible: the other person is within your bandwidth either up or down the ladder. Each selected person must be compatible with each of the other players in the set. 

Frequently asked questions about our Tennis Program

What is the bandwidth?

It is the range on the ladder that the program tries to find a set. The bandwidth becomes narrower as more players arrive & vice versa. It ranges in width from 20 when there are only 16 players, to 12 at 40 players. So for instance, the less players present, the wider the program will search the ladder to find a set. 


Can the committee intervene?

It sometimes happens that the 1st person on the waiting list sits out much longer than the following people. The program alerts the committee member on duty (duty person) to this. The duty person can then intervene by either: 

1. temporarily changing the ranking position of that person OR 

2. forcing a set by selecting 3 other players to play with this person 

The program displays the waiting time for each person. The duty person keeps an eye on these times to ensure that no one is waiting unfairly longer than others.  Note:  The computer alerts the duty person to the fact that someone has been waiting longer than the rest.  The duty person can then intervene to force a set. 

How does Promotion work?

Every time there is an upset, (the winners are ranked lower than the losers) the winning pair moves up 3 places on the day's ranking, but down again each time you lose a set. You can never drop below your permanent ranking, though. 

Someone who's just come off, goes straight on again, while you're left waiting!

It could happen that a person (especially someone at the top or bottom of the ladder), stays at the top of the waiting list for a while, because there aren't 3 other compatible players waiting. Meanwhile, other sets are found for those who haven't waited as long. As soon as a compatible player comes off the court, she/he has to go on with that long-waiting person's set in order to help out. 

Is the bandwidth constant for all players?

Yes. In earlier versions it was narrower for those at the top of the ladder, but this has changed now. 

Do some players get more games than others in the same waiting period?

This is most unlikely.  If this does happen, it would be pure luck! The more players present within your bandwidth, the greater your chances are of going on and vice versa. 

What can I do to get more games on a Saturday?

Come either early or stay late. The longest waiting times, as shown by the log files, are typically in the peak time in the middle of the afternoon. If you come early, you get in a set or 2 before the rush. If you stay late you're sure to get 2 or more extra sets. Many players keep playing even till after sunset! 

Are there any statistics to show how fairly games are allocated?

Yes, a log file is automatically kept of all sets for each day. If you bring along a stiffy disc, you can ask the duty person to export the log file for you, so that you can examine the data. 

Tip: Choosing a partner for a set.

If 2 of the selected players are clearly much stronger than the other 2, rather split the 2 strong ones. In this way the set will be balanced and everyone will have a more enjoyable game. The program program considers the relative rankings and, in displaying the set to go on, suggests pairs for each set. 

We are a democratic club and all members have the same rights, privileges and obligations. We all pay the same membership fees. We therefore strive to assure that everyone is treated fairly. Any constructive suggestions will be very welcome. 

